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Minutes of the Commissioners’ Business Meeting 
 

Wednesday 20th April 2016 
Conference Room, Plas Crug, Aberystwyth 

 

Present 
Commissioners: Eurwyn Wiliam (Chairman), Henry Owen-John (Vice-Chairman), 
Jonathan Hudson, Mark Redknap, Christopher Williams, Catherine Hardman, Thomas 
Lloyd, Caroline Crewe-Read 
Staff: Christopher Catling (Secretary), David Thomas, Gareth Edwards, Rhian Davies, 
Scott Lloyd, Reina van der Wiel 
Observer: Andrew George (Cadw) 
 

No  Action Lead 

 The Chairman welcomed the members of the public 
who had chosen to observe the meeting. He told those 
gathered that observers would not be able to input into 
the proceedings. He noted that there would be time 
afterwards for observers to discuss any observations 
they had with Commissioners. 
 
The Chairman welcomed Reina van der Wiel, the new 
Executive Assistant, and the new Commissioner, 
Caroline Crewe-Read. He commiserated with Mark 
Redknap on his recent bereavement. 

  

1. Apologies 
None. 

  

2.  Declarations of Interest 
None. 

  

3.  Minutes of the last meeting 
The minutes were agreed as a true and accurate record. 

  

4.  Matters Arising 
None. 

  

5. Chairman’s Business 
 
a) Commissioner recruitment 

 Commissioners noted the contents of the 
Commissioner Recruitment report. 

 The Chairman noted that in August 2015 the 
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Commission requested permission to recruit three 
new Commissioners, of which two were granted. This 
means that, with the appointment of Caroline 
Crewe-Read, one agreed post remains unfilled. 

 With the upcoming retirement of Henry Owen-John 
and Jonathan Hudson, Commissioners agreed that 
after purdah the Commission will make a business 
case to recruit three new Commissioners.  

 Commissioners noted that the Board of 
Commissioners is precarious in terms of Welsh-
language balance. 
 

b) Sub-committee Chairs 

 The Chairman noted that, with the retirement of 
Henry Owen-John and Jonathan Hudson, the 
Commission is losing two sub-committee Chairs and 
a Vice-Chair. 

 The Chairman noted that we are allowed rather than 
required to have a Vice-Chair chosen from existing 
Commissioners, but recommended appointment. 
Commissioners agreed that Catherine Hardman will 
take over from Henry Owen-John as Vice-Chair from 
1 August 2016. 

 Commissioners agreed the following chairing 
arrangements from 1 August 2016: 
o Eurwyn Wiliam to continue chairing 

Commissioners’ Business Meeting;  
o Catherine Hardman to continue chairing Public 

Services Committee; 
o Chris Williams to chair Knowledge and 

Understanding Committee; 
o Thomas Lloyd to chair Corporate Governance 

Committee for two meetings (October 2016 and 
January 2017); Caroline Crewe-Read to chair from 
April 2017. 

 
 
 
 
Make business 
case to recruit 
three new 
Commissioners 
 
 
 
 
 
 
 
 
 
 
 
 
Inform Cadw 
(via AG) in 
writing 

 
 
 
 
 
CPC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CPC 
 

6. Secretary’s Report 

 Commissioners noted the contents of the Secretary’s 
Report. 

 The Secretary commended staff for their hard work 
and significant achievements this year, especially 
with fewer resources. 

 
Produce ‘killer 
facts’ in Annual 
Report 
 
 

 
RCW, 
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 Commissioners thanked staff and noted their 
appreciation in this year of change. It has been a 
great team effort led by Christopher Catling with 
support from the Operational Team. 

 Andrew George noted that there is full recognition at 
Cadw that curating the National Monuments Record 
of Wales is the main role of the Commission. 

 Commissioners agreed the need (after the General 
Election) to start developing a five-year strategy, 
aligned with the new Programme for Government 
and in collaboration with Cadw, to be presented to 
the new Minister. 

 Commissioners noted that everything we do needs 
to fit in with our Royal Warrant. 

 
 
 
 
 
 
 
Draft five-year 
strategic plan 

 
 
 
 
 
 
 
CPC 

7.  Finance 

 Commissioners noted the income and expenditure 
figures for 2015-16, with a slight adjustment (less 
than £100) and a final underspend of £11,761 (which 
we are not allowed to carry over). There were no in-
year cuts. 

 Commissioners noted that income was ca £19k 
higher than expected. 

 Commissioners noted that for 2016-17 there is a 
balanced budget with income projected to be quite 
low. As there is a lot of uncertainty (for instance, 
regarding the outcome and impact of the Welsh 
language standards, seeking charity status, and 
external funding bids such as CHERISH), the budget 
will be reviewed at least quarterly. 

 Commissioners thanked Rhian Davies for her hard 
work in balancing the budget.  

  

8. Delivery Plan: Projects for 2016-17 
David Thomas (PS) and Gareth Edwards (K&U) both gave 
a verbal report on planned projects in their divisions for 
the coming year. 
 
a) Public Services 
Commissioners noted the following priorities: 

 Leadership standards:  
o We will continue to be leaders in record 

management, for instance through Historic 
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Wales; 
o The remit letter asks for a paper on digital 

strategy;  
o We will continue to develop data standards for 

the historic environment of Wales, including 
bilingual controlled terminology through 
translation of the thesaurus. 

 Online:  
o We will go live with the redeveloped Coflein using 

‘responsive’ technology; and 
o Develop the new Royal Commission website, with 

our blog and social media integrated. 

 Library & Enquiries: 
o Relocation will be our main priority in the first 

quarter, with a re-launch of our services in July 
2016; 

o This also means adjusting our working practices; 
o Impact of the Welsh language standards on our 

services. 

 Public Engagement: 
o With the re-launch of our services comes an 

overhaul of our promotion material with our new 
address and following the new Style Guide; 

o We have a strong series of events planned 
throughout the year; 

o The Upland Gwent book will be published in time 
for the National Eisteddfod. 

 It will be David Thomas’s role to manage this process 
but primarily to ensure that the various streams 
work together as well as with colleagues in 
Knowledge and Understanding. 
 

b) Knowledge and Understanding 
Commissioners noted the following priorities: 

 Survey & Investigation: 
o Funded work is our main priority.  
o We are waiting for the outcome of the CHERISH 

(Climate Heritage & Environments of Reefs, 
Islands and Headlands) stage 1 Interreg 
submission. The Royal Commission leads on this 
project, with partners in Wales and Ireland that 
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we can learn from. WEFO has responded 
positively thus far and we hope to be able to start 
in October.  

o We are successfully through to the detailed 
planning stage of an HLF project on the WWI 
submarine war. We have also put in a supporting 
bid with the Portuguese navy. This project will not 
result in work for us, but we will benefit from the 
survey work done. 

o We are currently scoping a Catholic Churches in 
Wales project, which will hopefully lead to the 
recording of much-threatened 19th and 20th 
century churches. 

o The online portal for Battlefields will be launched 
in the autumn. 

o The Gwent Uplands book will be published in the 
summer. 

o For the landscape HLF bid in partnership with Elan 
Valley Trust, we are contributing to the heritage 
strand. This will be used to promote the legacy of 
the previous uplands work we have carried out. 

o We will continue to contribute to the Cadw 
Unloved Heritage project. This project, focused on 
young people, is currently in its development 
phase, and might result in more work later in the 
year. 

o There is scope for other thematic recording work, 
such as buildings at risk, intertidal zones, aerial 
photographic work (although some of this will be 
in support of CHERISH and parks and gardens). 

 Archive: 
o There will be ongoing work supporting the survey 

work. 
o Then there is the development work. 
o The relocation is a massive undertaking. It is not 

until after the move that we can continue with 
rationalisation work. 

o We will prepare for archive accreditation 
reasonably soon after the move. We are well 
under way, but there is some policy and strategic 
work still to be done. 
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o In terms of the digital work of the archive we are 
planning to improve our capacity and progress to 
international standards. 

o We will continue to lead on standards for data 
producers (a recent training session led by Gareth 
Edwards and David Thomas was very successful), 
which will feed into infrastructure work with 
Scotland. 

o The rehousing and freezing of the priority nitrate 
and early acetate negatives has now mostly been 
completed. 

 

 Commissioners noted how external funding 
mitigates against singleton posts as the buy-in of 
temporary staff goes some way towards succession 
planning. 

 Commissioners noted the fit with the work 
presented above and our Research Framework. 

9.  Implications of HEW Act on HERs and our oversight 
role 

 Commissioners noted the contents of the Historic 
Environment (Wales) Act 2016 Report. 

 Commissioners agreed that there is scope here for 
one element of the Digital Leadership strategy. 

  

10. Welsh historic place names: preliminary thoughts 

 Commissioners discussed the contents of the historic 
place names report, and agreed the outline 
approach. 

 Commissioners noted that the use of the list is 
particularly important, and that the Royal 
Commission’s added value lies in its mapping 
potential. David Thomas emphasised that the list will 
not indicate preferred forms of place names. 

 Commissioners congratulated Cadw on the HEW Act, 
which has been a lot of work and will be very 
beneficial. 

  

11. External funding opportunities, including IRO status 

 Scott Lloyd presented commissioners with the 
outcome of his recent audit of staff. In response to 
the question, “If we had a £100,000 grant to spend 
on a project that would help the Royal Commission 
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what do you think we should spend it on?”, three 
broad themes materialised: digitisation, discovery 
and knowledge gaps.  

 Commissioners noted their enthusiasm for many of 
the projects suggested, and agreed with the next 
steps identified: 
o Establishing the criteria for deciding whether or 

not a project should be funded from our core 
budget or require external funding and how we 
prioritise potential projects. 

o Establishing new project proposal forms that are 
linked to KPIs, contain essential staff time 
commitments (IT, PE and Archive) and provisional 
financial information. 

o Raising awareness of externally funded 
possibilities amongst staff. 

o We should not chase funding for the sake of it; it 
must be strategic. 

 Commissioners noted that the Royal Commission 
does not meet the eligibility criteria for IRO status on 
its own, but would be keen to explore the possibility 
of joint status with the National Museum of Wales or 
another body. 

 Commissioners thanked Scott Lloyd for his 
presentation. 

 
 
 
 
 
 
Establish 
criteria and 
new project 
proposal forms 
 
 
 
Raise 
awareness 
 
 
 
 
Contact MR to 
progress 
further 

 
 
 
 
 
 
OT 
 
 
 
 
 
 
SJL 
 
 
 
 
 
SJL 

12. Charity status 

 Commissioners noted the contents of the Charity 
Status report.  

  

13. Future meeting dates 
19th – 21st October 2016 
26th – 27st April 2017 

  

14.  Any other business 
None. 

  

15. Staff briefing notes 
Commissioners agreed that the following would be 
presented by the Chairman and Secretary at the All Staff 
lunch: 

 Commending staff on their hard work this year 

 Scott’s funding presentation 

 Welsh historic place names 

 Focusing and strategic direction 
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 Sub-committees 

 Charity status 

 The Chairman thanked Henry Owen-John and Jonathan 
Hudson for their vital work as Commissioners. 
 
The Chairman thanked the visitors and requested that 
any feedback they might have on any aspect of the 
meeting would be gratefully received.  

  

 


