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Minutes of the Commissioners’ Business Meeting 
 

Thursday 20th October 2016 

Conference Room, Aberystwyth 

 

Present 

Commissioners: Eurwyn Wiliam (Chairman), Catherine Hardman (Vice-Chair), Mark 

Redknap, Christopher Williams, Thomas Lloyd, Caroline Crewe-Read 

Staff: Christopher Catling (Secretary), David Thomas, Gareth Edwards, Rhian Davies, 

Angharad Williams, Reina van der Wiel 

Observer: Andrew George (Cadw) 

 

Section 1: Preliminary matters 

• The Chairman welcomed the members of the public who had chosen to observe 

the meeting. He told those gathered that observers would not be able to input 

into the proceedings, but noted that there would be time afterwards to discuss 

any observations they had with Commissioners. 

• Everyone introduced themselves. 

• The Chairman spoke to an item not on the agenda but possibly of interest to the 

members of the public: the Royal Commission has been tasked with compiling a 

list of Welsh historic place names. He clarified that we will not be the body to 

recommend correct forms; we will simply compile a list from a wide range of 

sources. 

• The Chairman noted that this was the first formal meeting of Commissioners in 

our new accommodation at the National Library of Wales. 

 

1.1 Apologies 

None. 

 

1.2 Declarations of interest 

None. 

 

1.3 Approval of minutes of 20 Apr 2016 meeting 

The minutes were agreed as a true and accurate record. 
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1.4 Matters arising 

Item 11: We made enquiries to see whether we could register for Independent 

Research Organisation (IRO) status and felt we were unable to meet the 

criteria. Instead, we are seeking to build relationships with other IROs or 

Universities. It was noted that Historic England are in the process of applying 

for IRO status jointly with English Heritage. 

 

1.5 Chairman’s business 

• The Chairman reported on a meeting he and the Secretary attended with 

the Public Services Staff Commissioner, a newly established body looking 

after the interest of staff in the public sector in Wales. Aspirations include 

identifying high-flyers in the civil service or WGSBs and giving them 

experience in the wider sector. We are waiting for the follow-up from the 

PSSC. 

• The Chairman reported on a SWISH partnership meeting with our Scottish 

counterpart in June. We are currently undergoing a review of this 

partnership. An external consultant has been commissioned, with the final 

report due in mid-December 2016. 

• The Chairman reported on the bi-annual meeting he and the Secretary 

attended with the Cabinet Secretary in July 2016. The Cabinet Secretary 

was very positive about the annual report and gave permission to proceed 

with the recruitment of three new Commissioners. 

• The Chairman noted that we launched The Archaeology of Upland Gwent – 

Archaeoleg Ucheldir Gwent at the Eisteddfod.  

• The Chairman reported on a meeting arranged by Gwynedd County Council 

at the National Eisteddfod that he attended on progress on the World 

Heritage Site bid for the quarry industry.  

• The Chairman reported on a very good formal opening of our new premises 

at our Open Doors event in September 2016. 

• The Chairman noted that a number of Commissioners and the Secretary 

met with solicitors in August 2016 to discuss charity status. 

• The Chairman and Secretary reported on the Heritage Services Review. The 

Steering group will meet three times before submitting a report to the 

Cabinet Secretary in January 2017. Any timeframe for the creation of the 

proposed new Historic Wales body has not been specified yet. 
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• The Chairman informed Commissioners that he had been approached to 

become a Trustee of the Strata Florida Trust. This would be in a personal 

capacity and he did not see any conflict of interest with his Commission 

duties. 
 

Section 2: Finance  

 

2.1 Finance Report 

• Commissioners noted that we have secured grant funding for People’s 

Collection Wales, for the HLF-funded development phase of the U-Boat War 

project, and for the publication of The Archaeology of Upland Gwent. 

• Commissioners noted that we have gratefully received additional capital 

funding of £10k for equipment and furniture related to our relocation, 

increasing our capital budget to £25k. 

• Commissioners noted that while expenditure is performing well at the half-

year stage, the accommodation, IT and translation budgets give some cause 

for concern. Any possible overspend will be addressed to ensure we break 

even at year-end. 

• Commissioners noted that we are eagerly awaiting the 2017-18 budget. As 

75% of our budget is spent on salary costs, any cut in our overall budget will 

have a substantial impact. 

• Commissioners noted that as we do not expect to produce any major 

publications in the near future, this will have an impact on our income. 

• Commissioners noted that the 2013 trial in England to dispense with 

annuality has been perceived as a success. The Commission would greatly 

welcome a similar change in Wales. 

 

Action: Raise annuality at Heritage Services Review meeting 

Lead: Christopher Catling 
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Section 3: ‘Live’ matters and matters that require decisions  

 

3.1 Strategic Plan 2017-2020 

• The Secretary presented the draft Strategic Plan and asked whether it 

identified the right values, the sort of activities that flow from them, and 

whether it would be helpful in making decisions. 

• Commissioners noted the importance of emphasising that we are a national 

institution and ensuring that our reach is pan-Wales as well as beyond 

Wales. 

• Commissioners noted the more functional aim to work effectively, 

efficiently and transparently. 

• Commissioners noted that the Strategic Plan will form the basis of our 

fundraising strategy. 

• Commissioners noted that the Corporate Plan has not yet been formally 

commissioned as the Programme for Government has only just come out. 

• Commissioners agreed that the Secretary would rewrite the draft Plan by 

calendar year-end according to the feedback provided by Commissioners, 

and re-circulate. 

 

Action: Rewrite Draft Strategic Plan by 31 Dec 2016 

Lead: Christopher Catling 

 

3.2 Charity status 

• Commissioners endorsed the contents of the Charity Status paper and 

agreed that constituting a Charitable Incorporated Organisation (CIO) is the 

right way to proceed. 

• Commissioners agreed that all the comments had been reflected accurately 

in this latest draft CIO Constitution. 

• Commissioners agreed that the Secretary would now formally write to 

Cadw to seek the view of Welsh Government lawyers. 

 

Action: Write to Cadw to seek the view of WG lawyers 

Lead: Christopher Catling 
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3.3 Welsh Language Standards 

• Commissioners noted that we received our Compliance Notice on 25 July 

2016 with imposition dates of 25 January and 25 July 2017. An Action Plan 

has been drawn up to implement the Standards. 

• Commissioners noted that, as discussed in the Public Services Sub-

Committee, on the whole the Commission is very positive about the 

Standards but there are some concerns. The most challenging for us is 

Standard 48 as relating to Coflein, specifically the information that is viewed 

by the public taken from our database. The estimate of translation costs for 

this is £74k per annum (against current Running Costs of £130k). There is no 

extra funding available for the Standards. 

• Commissioners endorsed the challenge of Standards 48 and possibly 

Standards 32/80 (events and education) if required after clarification of 

requirements. 

• Commissioners noted that even taking Standard 48 out of the equation, 

ongoing costs of ca £25k to comply with the Welsh Language Standards will 

have an impact on the level of our work. 

• Commissioners agreed to formally write to Cadw to flag up the implication 

of the Welsh Language Standards on our work programmes and KPIs if we 

are not (and even if we are) successful in our challenge. 

 

Action: Write to Cadw to flag up implications of WLS on our work programme and 

KPIs 

Lead: Christopher Catling 

 

3.4 Commissioner recruitment 

• Commissioners noted that the deadline for three Commissioner posts had 

closed on 12 October 2016, and 21 applications had been received. 

Shortlisting will take place on 28 October 2016 with interviews to take place 

in December with a view to start on 1 April 2017. 

• Commissioners noted that in the last round of Commissioner recruitment 

(where there were two posts) we put forward three candidates but only 

one was cleared by the Cabinet Secretary. 
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3.5 Corporate Governance Committee 

Commissioners endorsed the solution put forward following discussion at the 

Corporate Governance Committee to keep the CGC name and remit as they 

stand but with the agenda grouped to represent its separate functions: 1) 

Progress against Milestones and Delivery; 2) Audit and Risk Assurance; and 3) 

Business and Finance. 

 

Section 4: Closing matters  

 

4.1 Any other business 

None. 

 

4.2 Future meeting dates 

26th – 27th April 2017 

18th – 20th October 2017 

 

4.3 Staff briefing notes 

Commissioners agreed that the following would be presented by the Chairman 

and Secretary to all staff on Friday 21 October: 

• Strategic Plan 2017-2020 

• Charity status 

• Welsh Language Standards 

• Commissioner recruitment 

• Corporate Governance Committee remit 

• Historic place names 

• SWISH review 

• CHERISH 

• Commissioners’ appreciation of a successful relocation 

• Commissioners’ appreciation of staff presentations 

 

The Chairman thanked the visitors and requested that any feedback they might have 

on any aspect of the meeting would be gratefully received. 


