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Minutes of the Commissioners’ Business Meeting 
 

Wednesday 26th April 2017 

Conference Room, Aberystwyth 

 

Present 

Commissioners: Eurwyn Wiliam (Chairman), Catherine Hardman (Vice-Chair), Mark 

Redknap, Christopher Williams, Thomas Lloyd, Caroline Crewe-Read 

Staff: Christopher Catling (Secretary), David Thomas, Gareth Edwards, Rhian Davies, 

Angharad Williams, Reina van der Wiel 

Observer: Andrew George (Cadw) 

 

Section 1: Preliminary matters 

• The Chairman welcomed the members of the public who had chosen to observe 

the meeting. He told those gathered that observers would not be able to input 

into the proceedings, but noted that there would be time afterwards to discuss 

any observations they had with Commissioners. 

• Everyone introduced themselves. 

 

1.1 Apologies 

None. 

 

1.2 Declarations of interest 

None. 

 

1.3 Approval of minutes of 20 Oct 2016 meeting 

The minutes were agreed as a true and accurate record. 

 

1.4 Matters arising 

• Item 1.4 (11): The Committee noted that Historic England and English 

Heritage have been successful at obtaining joint IRO status. 

• Item 2.1: The Committee noted that the Commission’s aspiration is for a 

three-year indicative budget but no WGSB currently has more than a one-

year budget. 
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• Item 3.5: The Committee noted that, following the last meeting, the 

‘Progress against Milestones and Delivery’ function of the Corporate 

Governance Committee was renamed ‘General Purposes’. 

 

1.5 Chairman’s business 

• The Chairman noted with sadness the death of our former Vice-Chairman 
Geoff Wainwright. 

 
The Chairman reported: 

• The sift for the first round of Commissioner recruitment took place in 
December 2016. 

• He attended and took part in a Historic Place Names Stakeholder Event 
organised by Dr Dai Lloyd AM, and he chaired an appointments panel to 
recruit a Historic Place Names Officer (further interviews will take place 
shortly). 

• The Vice-Chair attended a SWISH Steering Group meeting in December 
2016. 

• A small interim Commissioners’ meeting took place in February 2017 to 
ratify the proposal put forward by the Historic Wales Steering Group and 
the draft 2017-18 Operational Plan. 

• He attended the launch of CHERISH in March 2017. He congratulated staff 
on a successful event. 

• He published an academic paper on the three giants of Welsh vernacular 
architecture in The Journal of the Ancient Monuments Society. 

 

• The Chairman congratulated Chris Williams on his new post as Head of the 
College of Arts, Celtic Studies and Social Sciences at University College Cork. 

• The Chairman noted that the two major collections of historic aerial 
photographs of Wales have been amalgamated, making up nearly a million 
photographs in the care of the Commission. The opportunities this offers 
will be discussed in the Knowledge and Understanding Committee (27 April 
2017). 

 

Section 2: Finance  

 

2.1 Finance Report 

Regarding the 2016-17 financial year, Commissioners noted that: 

• The Commission was operating on a balanced budget of £1.788m; Actual 
Income was just over 1.797m. 
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• In addition to core Welsh Government funding, the Commission received 
£60k Historic Place Names funding plus £65.5k for removal costs from the 
Welsh Government. 

• The CHERISH European Union Inter-reg funding bid has been successful. 

• Despite earlier fears Earned Income exceeded its budget of £65.5k by nearly 
£4.5k due to receipt of £3.7k received from the Natural Environmental 
Research Council in recognition of Medin Data Archive Centre Accreditation 
and £1k from the Digital Past Conference. 

• Actual Expenditure excluding CHERISH Expenditure (£32k) was nearly 
£1.797m against a budget of £1.788m. 

• This has resulted in an underspend of £720 (£580 Revenue and £140 
Capital). 

• A request to transfer £30k of the £40k saving arising from the SWISH 
contract to capital was granted by the Minister. This increased our Capital 
Budget for the year to £55k and enabled the purchase of a state of the art 
3D Laser Scanner. 

 
Regarding the 2017-18 financial year, Commissioners noted that: 

• A Draft Balanced Budget of £1.901m has been issued to budget managers. 
There has been no change in core funding from Welsh Government. The 
main addition is the CHERISH project (£208k), and the Salaries Budget 
includes the provision of a 2% pay award. 

• Earned Income has been budgeted as less than last year, reflecting a fall in 
book sales and NMRW income. 

• The budget is not static. Since the draft budget was issued, the Commission 
has been awarded two further grants for the European Travellers of Wales 
(AHRC) and Catholic Churches Taking Stock (50% Albert Gubay Trust) 
projects. We are also awaiting funding details regarding the HLF Unloved 
Heritage project and a decision regarding the HLF U-Boat War phase 2 
application. 

• The budget is monitored monthly, and adjustments are made throughout 
the year. 

• The Finance Manager is introducing a finer-grained budget management 
and monitoring. 

• The Commission is allowed to bid for more capital funding, especially for IT 
equipment. 
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Section 3: ‘Live’ matters and matters that require decisions  

 

3.1 Heritage Services Review 

Commissioners noted that: 

• The Historic Wales Steering Group was set up at the Cabinet Secretary’s 
request and started meeting in October 2016 to increase collaboration and 
participation. The trustees of the four national organisations were asked to 
endorse the road map. Commissioners met in February 2017 to do this; 
they noted that additional funding would be needed to support the work of 
the strategic partnership recommended by the road map.  

• In April 2017, the Minister responded that he was not convinced that Cadw 
had to come out of government to become more entrepreneurial. He was, 
however, enthusiastic about the recommendation that the four institutions 
should form a strategic partnership to take forward certain projects. The 
Strategic Partnership is currently working on Terms of Reference and a 
Memorandum of Understanding, and has concrete ideas for working 
collaboratively on: 
o IT (e-commerce and storage of large quantities of data); 
o Marketing of intellectual rights and assets; 
o The Cadw magazine; 
o Retail and catering. 

• The possible model is People’s Collection Wales, where each organisation 
leads on the project strands where they have particular strengths. 

• There is a need, as a small organisation, to watch carefully our contribution 
to joint projects without additional funding. 
 

• Commissioners thanked the Secretary for his contribution in this area, 
which is substantial in time and high in quality. 

 
3.2 Operational Plan 2017-18 

• Commissioners approved the Operational Plan 2017-18 with the following 
amendments: 
o Accept Andrew George’s new suggested wording for KPI 4; 
o Include a statement that an income generation plan will be developed, 

as per the request in the Remit Letter, through Commissioners’ 
meetings. 

• Commissioners noted the need to clarify that the Commission itself is not 
pursuing charitable status; instead, an independent charitable organisation 
will be constituted. 
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• The Secretary expressed his gratitude to Andrew George from Cadw. The 
KPIs the Commission has been given mesh very well with what the 
organisation aspires to do, and are often strategic contributions that will 
inform our future work. 

• Commissioners noted the link between Heritage at Risk KPIs 4 and 11. 
 

Action: Update the Operational Plan with the agreed amendments before submission 

to Cadw. 

Lead: Christopher Catling 

 

3.3 Charity status 

• Commissioners noted the contents of the Charity Status paper. 

• Commissioners discussed the Grant-Making Policy and suggested various 
amendments, notably to ensure that the ‘What we fund’ section should 
contain the same wording as the constitution and to include a statement 
under ‘Terms and Conditions’ that the Trustees do not intend to go into 
discussion as to the reasons for their decisions. 

• Commissioners noted that the proposed Foundation will be a vehicle to 
apply to other charitable bodies who only fund registered charities. It will 
not have any staff, though it will have some costs (e.g., Trustees’ Travel and 
Subsistence; and annual audit costs). Permission will be sought from Welsh 
Government to cover these from the Royal Commission’s core budget.  

• Commissioners agreed to pool ideas about potential founder trustees and 
noted that this process will take a few months. 

• Commissioners noted that, in the CIO Revised Draft Constitution under 
11.2, one-third of the charity trustees must retire at each Annual General 
Meeting; it was clarified that those trustees can stand for re-election if they 
so wish. 
 

Action: Pool ideas for possible Founding Trustees. 

Lead: All 

 

Action: Make suggested amendments and circulate final documents for scrutiny. 

Lead: Christopher Catling 
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3.4 Welsh Language Standards 

Commissioners noted that: 

• Staff have worked hard to ensure compliance by the imposition date of 25 
January 2017, especially members of the working group established to 
prepare for implementation of the new standards. Work is ongoing to 
prepare for the implementation of some further standards with an 
imposition date of 25 July 2017. 

• Staff training introducing the requirements of the standards was provided 
during November 2016 and staff guidance has been issued to support staff 
across the Commission. 

• A number of staff have shown their commitment to improving their skills by 
weekly classes. 

• A revised Welsh Language Policy will need to reflect the new requirements 
and is in the process of being drafted. 

• As agreed at the Commissioner’s October 2016 meeting, the Commission 
issued a challenge to Standard 48, where we requested an exemption for 
‘all descriptive text from the National Monuments Record of Wales 
database published online, such as through the Coflein website’. Our 
application was submitted to the Welsh Language Commissioner on 17 
January 2017.  The application was validated by the Commissioner on 20 
January 2017. We received the Welsh Language Commissioner’s initial 
consideration on 12 April 2017 and we have until 28 April 2017 to respond. 
At this stage, the content of the initial consideration is confidential.     

 

Action: Present Welsh Language Policy at July 2017 Corporate Governance 

Committee. 

Lead: Angharad Williams 

 

3.5 Commissioner recruitment 

Commissioners noted that: 

• The deadline for the re-advertisement of the three Commissioner posts had 
closed on 18 April 2017. 22 applications had been received. Shortlisting will 
take place on 5 May 2017 with interviews to take place on 12 and 13 June 
2017. 

• The gender balance this time is much better than last time with nine female 
and 13 male applicants. 
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Section 4: Presentations  

 

4.1 Historic Place Names 

• David Thomas presented the work to date on the Welsh Historic Place 
Names List, which includes technical and content development. 

• Commissioners noted that we are looking forward to launching the List on 8 
May 2017. 
 

4.2 Battlefields Inventory  

Scott Lloyd presented the Battlefields Inventory that was launched in February 

2017. 

 

Section 5: Closing matters  

 

5.1 Any other business 

Commissioners agreed, in principle, to build in a field visit into the October 

2017 Commissioners meetings. 

 

5.2 Future meeting dates 

18 – 20 October 2017 

25 – 26 April 2018 

 

5.3 Staff briefing notes 

Commissioners agreed that the following would be presented by the Chairman 

and Secretary to all staff on Thursday 27 April: 

• Heritage Services Review 

• Operational Plan – congratulate on 2016-17 activity 

• Charity Update 

• Commissioner recruitment 

• Compliance – recognising the extra work involved  

• Unloved Heritage? 

• People’s Collection Wales 

• Aerial photographic collection 

• Digital Past 2018 – tenth anniversary 
 

The Chairman thanked the visitors and requested any feedback they might have on 

any aspect of the meeting, which would be gratefully received. 


